
Technology programming, consulting, and 
design for a mixed use space ranked as one of 
“The World’s Coolest New Tourist Attractions”

Client
Ponce City Market is the largest adaptive re-use project in Atlanta’s 
history with approximately 2.1 million gross square feet under roof. 
The historical building needed new cabling and access control 
throughout the facility. They hired NTI to handle the massive 
undertaking.

Challenge
The historic Sears & Roebuck building first opened for business in 
1926. In 2010, Jamestown Development bought the building with 
the intentions of making it a historic mixed use space. The old 
building was going to need a major technology upgrade if it was 
going to support the bustling facility.

IMPORTANT CONSIDERATIONS

• What technology is needed to support the wide variety of tenants 
inside the building?

• How can we coordinate between all of the stakeholders?

• How long will a project of this magnitude take?
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Result
NTI began working on the technology design in 2012 and finished with the 
construction administrations in 2016, a year after Ponce City Market opened for 
business. The entire facility now has an updated and secure infrastructure that’s 
capable of handling its 300+ tenant’s demands. The 16 acre lot now serves Atlanta 
as both an iconic landmark and a fun destination.

Solution
NTI was hired as a technology consultant for the project, responsible for designing 
the ITS cabling infrastructure, access control, and CCTV throughout the facility. 
Within the space, there were multiple GCs, multiple architects, and a lot of unique 
areas each with specific technology needs. This made coordination critical to the 
success of the project. Project Managers had to meet with all stakeholders to 
develop a robust and effective technology solution.
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Project Summary

INDUSTRY

Multi-Purpose

SERVICES

Design

TECHNOLOGIES

Structured Cabling

HIGHLIGHTS

•  2M SF design completed by NTI, 
ASD's daughter company

•  Mixed Use Development: 
Residential, Food Hall, 
Corporate HQ, General Office 
Space, Retail, and Parking

•  NTI Scope of Services: 
Technology Programming, 
Technology Consulting. 
Technology Design, and 
Construction Administration


